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Question policy

Please hold questions until
the end.



Who of you is a developer?



Who of you has trained as a
developer?



Apprenticeships in Germany




Should you train
developers?






What level should we hire?




Preparations




Setting expectations




Hiring at entry level



Sourcing candidates




Interviewing




Onboarding new people



Training and Mentoring



Developer->new(name => “Julien”);




Developer->new(name => “Julien”);




A shift to hybrid working




Mentoring from home



Your roles as a mentor




How do | do that from home?



Training from home



Staying connected




Staying connected




Staying connected




Don’t overdo it




Leading from home






How to keep track?




Developing people



Questions new trainees might have




Challenges when training




What is a career progression

framework?




Core characteristics




Levels of Progression




Probation Period




Trainee Software Developer




Junior Software Developer

Become more self-reliant and take ownership

Think about the bigger picture

Trust their tech skills and make decisions on their own
Communicate with technical and non-technical people

Need less help and know when not to ask for support
immediately

Help others, in particular more junior team members



Leaving the Trainee Team




Common remote-first
challenges



Personal challenges




Communication challenges




Skill challenges



Thank you!

Julien Fiegehenn QueStionS?

simbabqgque@cpan.org

@ @simbabque
= simbabque

: = ECC
https://simbabque.github.io/



mailto:simbabque@cpan.org
https://twitter.com/simbabque
https://stackoverflow.com/users/1331451/simbabque

